Blueprint : Smile Perfume Enterprise “Bunjut Shoe Deodorizer “/ Noor Syameera ‘Aina Abdullah by Abdullah, Noor Syameera ‘Aina
 
 
ENT 600: 
TECHNOLOGY ENTREPRENEURSHIP 
(REPORT BLUEPRINT) 
 
NAME : NOOR SYAMEERA ‘AINA BINTI ABDULLAH 
STUDENT ID : 2017404782 
CLASS : CS2416C 
 
LECTURER’S NAME : MADAM AZZAH BINTU AMRAN 
i 
 
ACKNOWLEDGEMENT 
 
In the name of Allah The Most Beneficent and The Most Merciful. All praise to Him 
in letting me completing my new product development (NPD) report in the time frame 
provided. It might be hard at first after knowing all the reports need to be done individually but 
I do believe that this will give more benefits to me and fellow friends.  
First and foremost, I would like to thank my lecturer, Madam Azzah for always giving 
me her 100% support. These tasks are really difficult for me as I need a lot of time to figure 
out the product. I have faced so many heartbroken when madam decided to not approve my 
ideas and finally, after sixth try and error, I found the right one. Her willingness in helping me 
and my classmates are very valuable. Never once she get annoyed by our questions but in fact, 
she keep on answering very clearly and giving so many examples so that we can get the 
overview.  
Besides, I would like to thank the Faculty of Computer and Mathematical Sciences of 
UiTM for offering this subject, Technology Entrepreneurship. It gave us a chance to participate 
and learn about being a successes entrepreneur. 
Lastly, thank you to all family members for their understanding and helping me out for 
me to successfully completed my blueprint report.  
 
 
 
 
 
 
 
 
ii 
 
TABLE OF CONTENTS 
CONTENTS PAGE 
1.0 EXECUTIVE SUMMARY 
1.1 Company Background 
      1.1.1 company profile  
      1.1.2 company vision 
      1.1.3 company mission 
      1.1.4 company objective 
1.1.5 business operation  
1.1.6 location  
1.2  the description of product and business concept 
1.3 The target market and projections  
1.4 The competitive advantages  
1.5 The profitability  
1.6 The management team 
 
 
1 
1 
2 
2 
3 
3 
3 
4 
4 
4 
5 
2.0 PRODUCT DESCRIPTION 
2.1 Product Detail     
2.2 Product Concept 
      2.2.1 Advantage and Material Use  
      2.2.2 Effective Cost 
 
6 
 
7 
8 
3.0 TECHNOLOGY  
      3.1 Technology Description  
      3.2 Process  
 
9 
10 
4.0 MARKET ANALYSIS AND STRATEGIES 
      4.1 Customers  
      4.2 Market size and trends  
      4.3 Competition  
             4.3.1 Competitors strength and weakness 
             4.3.2 BYEBYE SMELLY strength and weakness 
      4.4 Market share and sales  
      4.5 Market strategy 
             4.5.1 Pricing 
             4.5.2 Service And Warranty Policy 
             4.5.3 Advertising And Promotion 
             4.5.4 Distribution 
4.5.5 Promotion Strategies 
 
11 
12 
14 
15 
16 
17 
18 
19 
19 
20 
20 
20 
5.0 MANAGEMENT TEAM 
      5.1 Organization 
      5.2 Key Management Personnel 
5.3 Task And Responsibilities 
      5.4 Management Compensation And Ownership 
 
23 
24 
29 
31 
6.0 FINANCIAL ESTIMATES 
   6.1 Capital Expenditure Projection 
6.2 Pre-Operating And Working Capital 
6.3 Projected Sales And Purchase Projection 
6.4 Project Implementation Cost & Sources Of Finance 
6.5 Cashflow Statement 
6.6 Income Statement 
35 
37 
38 
39 
41 
42 
43 
iii 
 
6.7 Balance Sheet 45 
7.0 PROJECT MILESTONES 46 
8.0 CONCLUSION 
REFERENCES 
47 
48 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iv 
 
 
LIST OF TABLE 
TITLE PAGE 
Table 3.1 : Technology tools 9 
Table 3.2: Process 10 
Table 4.1: the distribution of estimated total visit per month 13 
Table 4.2 : Competitors’ Strength and Weaknesses 15 
Table 4.3 : BYEBYE SMELLY strengths and weaknesses 16 
Table 4.4 : Market Share And Sales before enter the market 17 
Table 4.5 : Market Share And Sales after enter the market 17 
Table 4.6 : Market Share And Sales For Three Years 18 
Table 5.5: List of Office Equipment 33 
Table 5.6: List of Machine and Equipment 33 
Table 5.7: List of Raw Materials 34 
Table 5.8: List of Overhead 34 
Table 6.1: Administrative Budget 35 
Table 6.2: Marketing  Budget 36 
Table 6.3: Operation Budget 36 
Table 6.4: Capital Expenditure 37 
Table 6.5: Pre-Operating and Working Capital 38 
Table 6.7: Sales Projection 39 
Table 6.7: Purchases Projection 40 
Table 6.8: Project Implementation Cost & Sources of Finance 41 
Table 6.9: Cash Flow Pro Forma Statement 42 
Table 6.10: Production Cost Pro-Forma Statement 44 
Table 6.11: Pro-Forma Income Statement 44 
Table 6.12: Pro-Forma Balance Sheet 45 
  
